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Members present: Leonard Clark, Dave Moulton Gene Julian Gary Fisher, Stacey Stone. 
Also, present: Bruce Davis, Devon Cowperthwaite and Jon Tobiassen. First Selectwoman 
Mary Mitta was not able to attend. 

1. The meeting was called to order at 7:03 PM 

2. Approve the minutes of the Meeting of April 10, 2019. The minutes were approved 
unanimously. 

3. Discussion of an RFP for a new O&M to monitor the solar. Dave Moulton provided an 
overview of the RFP for a new Operation and Maintenance provider. The current 
contract's cost is $38,000 per year with a 3% escalator. Per review ofthe scope ofwork 
with Bruce and Devon some suggested modifications were provided. Items to be 
considered when going out for a new RFP are: 

1. Attempt to eliminate or reduce the 3% escalator clause. 

2. Reduce the length of the contract from 20 years to 3-5 years. 

3. Hire a local 0& M company to reduce travel expenses incurred for visits to repair 
problems. 

4. Improve the quality ofwork and response times. 

Bruce will send a sample Standard RFP to the committee and the committee will review 
and submit suggestions. Dave will send the revised RFP to Bruce to have the suggestions 
included in the town's standard RFP format. Bruce will review the RFP with Mary Mitta 
and assuming there is an agreement to proceed the RFP will be posted on the town web 
site. The committee also suggests that an executive summary be included as an 
introduction to the RFP. The committee suggested local business be included in the RFP 
bid process and the committee has agreed to review all RFP's to assist in the hiring 
process. 

5. Public Comment. There were no members ofthe public present. 



6. Adjournment. The meeting adjourned at 745 pm. 

Respectfully submitted by: 

Chairman, SEAC 


